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AGENDA

Today we plan to cover:

● Welcome, strategy drivers, our commitments (Mark)

● Our shift to general operating support (Gladys)

● Mission alignment (Michael)

● Getting in the door (Albert)

● Grants timeline (Kendra)

● Grants process (Lisa)

● What to expect, wrap up (Gladys)

● Q+A (All)
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OUR TRUSTEES
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OUR EQUITY 
JOURNEY

(WEBSITE TIMELINE)



INTERNAL WORK

GLENN HARRISJIM MARKS GITA GULATI-PARTEE ABBY LEVINE

GAYLE WILLIAMSGLADYS 
WASHINGTON

SUKARI PINNOCKAMBASSADOR 
JAMES JOSEPH

YANIQUE 
REDWOOD

ALICE BUHL
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TRUSTEE DRIVEN

REGGIE GORDON
BOARD CHAIR

DR. BILL NELSON
PROGRAM & 
EVALUATION 

COMMITTEE PAST-CHAIR

DR. VANESSA 
WALKER HARRIS

PROGRAM & 
EVALUATION 

COMMITTEE CHAIR;
EQUITY TASKFORCE PAST-

CHAIR
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FELLOWSHIP REPORTS
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EQUITY SCORECARD
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DEFINING HEALTH EQUITY FOR US
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DEFINING RACIAL EQUITY



“Advancing racial equity can’t be a fair-weather 
commitment - not in this current moment and not as we 

move forward beyond it. We’re at a juncture that calls for 
us to center communities, specifically those that have had 

decades of disinvestment.”

-
Sarida Scott, Program Officer, 

W.K. Kellogg Foundation  
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We have an opportunity to deepen our 
commitment to health AND racial equity.



2019 STRATEGIC FRAMEWORK
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OUR FOCUS TODAY 

Multi-year General 
Operating Support



RMHF TEAM

MARK CONSTANTINE
PRESIDENT & CEO

GLADYS KRIGGER 
WASHINGTON

SENIOR FELLOW

MICHAEL SMITH
PROGRAM & STRATEGY 

OFFICER

ALBERT WALKER
PROGRAM & STRATEGY 

OFFICER

GAYE RYAN
EXECUTIVE ASSISTANT

STACY BUCHANAN
COMMUNICATIONS 

ADVISOR

KENDRA JONES
SPECIAL PROJECTS 

OFFICER & ACCOUNTANT

LISA BENDER
LEARNING OFFICER & 
GRANTS MANAGER



Access to 
Health Care

HEArts

Housing and 
Built 

Environment

PROGRAMMATIC FOCUS

HEAL

COVID 
Response

Capacity 
Building

We fund programs in these areas as they relate to health 
equity:

GENERAL OPERATING

We fund organizations that are mission aligned. All come 
through the front door. 

FUNDAMENTAL SHIFT IN 
OUR APPROACH

Black- or 
Brown-led 
Grassroots 

Cohort
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WHY THIS SHIFT MATTERS

Partners will experience:

1. Access to more flexible funding.
2. Support for work they believe is most critical for addressing 

community opportunities and challenges. 

3. Infrastructure or overhead support not covered by 
project/programmatic grants.

4. Potential to build fundraising, planning and other systematic 
capacities for long-term sustainability.
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GRANTMAKING 
FRAMEWORK (2022-2027)

Multi-year General 
Operating Support

Capacity Building

Opportunity 
Investments

Foundation-Directed 
Collaborative 
Investments 

Continued Use of PRIs and Impact Investing

MISSION ALIGNMENT
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WHAT IT MEANS TO BE 
MISSION ALIGNED

Based on our own mission of “fostering an equitable and healthy Richmond 
region,” we have developed simple guidelines for assessing mission alignment. 

The core work of the organization:

1. Advances health and racial equity.

2. Embodies an understanding of the social determinants of health.

3. Impacts those most affected by inequities. 

In addition, we will give priority to organizations that show evidence of internal 
work at the Board and staff levels to advance Diversity, Equity and Inclusion.
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SOCIAL DETERMINANTS OF HEALTH

cdc.gov
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GENERAL OPERATING SUPPORT

GETTING IN THE DOOR

● The process of applying is open to any organization that is 
mission-aligned with RMHF and have a track record of working 
towards advancing health and racial equity, with a clear 
understanding of the social determinants of health.

● An organization may complete an Organizational Profile for 
consideration by the Program Team with an Invitation to Apply or 
a transparent declination that indicates the specific reasons for 
the declination.

● The Invitation to Apply will be a proposal formatted for a 
general support request that encompasses the organization’s 
mission, constituents, priorities, strategies, goals, track record, 
analysis and proposed outcomes.

● Multi-year General Operating Support grants range from $20-
100k. No more than 30% of general operating budget for any 
organization.



GRANTMAKING TIMELINE

Application 
Invitations & 
Declinations

GOS 
Applications 

Due

Org Profiles 
Due

Trustee 
Committee 

Review

Due 
Diligence
Process

Board 
Approval

Feb 17* By Mar 14

Apr 11* Apr/May May May

Team 
Review

Feb/Mar

Final awards / declinations communicated in early June.

*All due dates are COB 
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ACCESSING OUR

GRANTS 
MANAGEMENT 
PORTAL

https://rmhf.fluxx.io/user_sessions/new
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NAVIGATING OUR

GRANTS 
MANAGEMENT 
PORTAL

Please allow at least 2 days for 
login credentialing. 
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NAVIGATING OUR

GRANTS MANAGEMENT PORTAL
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UPDATING AN

ORGANIZATIONAL PROFILE
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ORGANIZATION PROFILE

Organizations interested in applying for General Operating Support should create a 
profile in our grants management system and answer the following questions:

1. What is your organization’s mission and major strategies (not programs or activities)? Include the constituency, 
including but not limited to socio-economic data and geography your organization serves. 

Mission Strategies
*

Programs/ 
Activities

*Long-term and/or overall goals
*Directly related to mission



Support grassroots community organizations in the rural X seeking 
racial, economic, and environmental justice by providing financial 
resources, technical assistance, training, and access to systems of 
information and power.

EXAMPLE: ORGANIZATION X

Mission

Strategy
Stabilize and strengthen community organizing groups.

● Develop community leaders in an intergenerational framework
● Provide funding and technical assistance to build organizational capacity
● Support peer-to-peer learning between and among community leaders

Programs / 
Activities



29

ORGANIZATION PROFILE

Organizations interested in applying for General Operating Support should create a 
profile in our grants management system and answer the following questions:

1. What is your organization’s mission and major strategies (not programs or activities)? Include the constituency, 
including but not limited to socio-economic data and geography your organization serves. 

2. Over the past two years, what has been the impact of your work on advancing Health AND Racial Equity? 
3. Over the past three years, how has your organization worked to integrate diversity, equity and inclusion? 
4. Describe your organization’s relationship/connections with People of Color and/or low-wealth people. What 

roles do they play in governance and decision-making? 
5. If your organization is engaged in a network/coalition, describe the nature of the network/coalition, including 

strategies, partners and roles to advance health and racial equity. 
6. Request for other Funding (Not available at this time, enter N/A)

a. If your organization wishes to apply for Capacity Building support or an Opportunity grant, briefly 
describe the specifics of support/opportunity. (If applying for General Operating Support enter "N/A")
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WHAT’S AHEAD

• Login to Fluxx and submit organizational profile. Enter “N/A” for 
question #6. 

• Another webinar for those invited to apply.

• Plan to launch Capacity Building and Opportunity Investments later 
in 2022, accepting rolling submissions. Will kick off with 
information sessions like this one. 
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Q+A


